Sussex County Badminton Association
Annual General Meeting
10 August 2026
Attendance and Voting
Any member of an affiliated club may attend; however, only two members per club are entitled to vote. Voting members must be present at the meeting.
1. Apologies for Absence
· Phil Huggett
· William Brown
· Mike Stoneham
· David King
2. Approval of 2025 AGM Minutes
The minutes of the 2025 AGM were approved.
Note: AGM minutes record the issues discussed during the meeting and do not attempt to summarise committee reports, which are available on the Sussex Badminton website. 
3. Matters Arising from the 2025 AGM
Under-21 Sussex Team
Mark Russ provided an update on efforts to re-establish the Under-21 Sussex team. Although a potential volunteer had initially expressed interest in running the programme, they subsequently withdrew. A former junior player, now attending university, has shown an interest in becoming involved. Mark will continue discussions and aims to arrange several matches. 
Three Series Plus Event
The committee discussed ways to increase the appeal of the event to players of all standards, including reviewing the competition format, entry process, and promotional activity. 


Entry Management
Concerns regarding non-spirited entries were discussed. It was agreed that event organisers should use local knowledge and seek advice from experienced individuals where necessary when managing entries. 
County Training
Five training sessions were delivered, with two cancelled. Securing player commitment proved challenging due to late withdrawals and fluctuating attendance, which made court planning difficult. The committee expressed thanks to DT for running the sessions free of charge. 
Masters Restricted Tournament
The tournament did not take place during the past season. A potential date in May 2027 will be explored. 
Financial Controls
Mark Russ will discuss with Ian Budden a process to ensure payments for matches and training are submitted promptly and subject to appropriate oversight. The possibility of using Spond for payment collection will also be investigated. 
Officials Development
Identifying a successor to undertake an umpiring course, funded by Sussex County Badminton, will form part of the wider communications project. 
Safeguarding
Mark confirmed discussions with the County Welfare Officer regarding Badminton England safeguarding requirements. Clubs are required to appoint a Welfare Officer by 1 October 2026. Julia will continue to follow this up with clubs. Website updates are in progress. 
No Strings Sessions
Information has been shared through the Sussex website. 
Annual Report
The Annual Report was published on the website one week before the AGM. No comments or questions were received. 

Chairman's Report
Mark Russ referred members to the Annual Report and highlighted the following updates. 
Senior Teams
· Seven senior player debuts will be recognised with certificates at the Sussex Restricted Tournament.
· Four Bronze Cap awards (25 appearances) will be presented.
· One Gold Cap award will be presented.
· One special recognition award will be made for 162 appearances.
League Results:
· First Team: Relegated to Division 1.
· Second Team: Retained Division 2 status.
· Third Team: Relegated to Division 4. 
Mark thanked all captains and team managers for their commitment throughout the season. 
County training was reintroduced, focusing on effective warm-ups, conditioned games and team-building activities. Whilst the concept was well received, player commitment remained inconsistent and will require further review before future sessions are planned. 
It was agreed to retain three senior teams, with the Third Team acting as a development squad where appropriate. 
Junior Update
Members were referred to the Annual Report.
Key updates:
· The Under-16 team has been reinstated.
· Rising Stars tournaments are now being used as the basis for selection rather than formal trials. 
Masters Update
Highlights included:
· Strong attendance at summer training sessions.
· Nine teams entered the Masters County Championships (ages 40-75).
· The Over-45 team was the only Sussex team to win its league.
· Sussex players achieved numerous successes in Masters events throughout the season.
· Venue availability is becoming increasingly challenging, with many fixtures now based at Littlehampton.
· The Over-70 and Over-75 teams have introduced some midweek fixtures to reduce pressure on venue bookings.
Paul and Mike announced their intention to step down and will begin seeking successors. 

Three Series Update
Proposed Dates for 2026-27
· Bognor: Date to be confirmed in October.
· Crawley: Date to be confirmed in April.
· Brighton: 7 February 2027 confirmed.
· Eastbourne: Date to be confirmed for December. 
Key Discussion Points
· Definition of a county player.
· Identifying organisers for Crawley and Bognor events.
· Potential relocation of the Bognor event to Worthing due to venue costs and accessibility.
· Introduction of a Plate competition.
· Greater involvement of larger Sussex clubs in event delivery.
· Possible adoption of Badminton England tournament software. 
Actions
· Book venues and courts. (MJ / SF / MR)
· Recruit volunteers to organise and promote events. (MJ / SF / MR)
· Develop promotional materials and event branding.
· Transition to Badminton England tournament software. (MR)
· Review and clarify entry criteria. 

Senior Sussex Tournaments
Malcolm Jellows reported:
· Strong participation levels across Sussex tournaments.
· Event standards continue to improve.
· Sponsorship arrangements generated approximately £500, which was reinvested in shuttle provision. 
2026-27 Season Planning
· Potential new Under-13 and Under-17 events.
· Sussex Silver Tournament to return as a two-day event.
· Requests for tournament dates to be submitted to Badminton England before the end of August. 

Treasurer's Report
Phil Huggett reported:
· Current funds held: £14,704.
· Membership income increased by £176 to £4,146.
· Approximately 880 affiliated members.
· £400 development grant awarded to Horsham.
· Masters overspend of £435.
· Senior programme operating budget of £2,000.
· Three Series recorded a loss of £428.
· Sussex Restricted Tournament generated a surplus of £279.86.
Members were reminded that coaching grants and competition funding remain available. 

Badminton England Update
Members received an update covering:
· Ongoing discussions regarding the future All England Championships contract.
· Governance engagement with counties.
· Review of the National Badminton League.
· Volunteer Awards restructuring.
· Collaboration with Special Olympics and disability badminton initiatives.
· Review of entry processes for National Championships.
· Potential student membership concessions.
· Counties continuing to play an important role in participation, pathways, volunteer development and club support.
No significant structural changes to the county system have been announced. Focus remains on competition delivery, digital administration and supporting the Badminton England 2026-2029 strategy. 

Election of Officers
The following officers were elected:
	Position
	Appointee

	Chairman
	Mark Russ

	Deputy Chairman
	David King

	Secretary
	Sara Foster

	Treasurer
	Ian Budden

	Chair, Sussex County Junior Badminton
	Mark Russ

	Badminton England Representative
	Kath Russ


President (Three-Year Term)
Malcolm Jellows was elected President for a three-year term. 

Any Other Business
ESJBA Foundation Update
The Foundation reported that during its first year it had:
· Provided over £1,700 in support to seven junior players and two Foundation coaches.
· Supported Kent Para Badminton.
· Co-funded a Level 2 coaching course.
· Funded first aid qualifications for three coaches.
· Supported the establishment of a new badminton club in Eastbourne.
Applications for future support remain open via the Foundation website. 
Bruce Peapell Award
Nominations, together with supporting statements, have been submitted to Mark Russ and Malcolm Jellows. 
Questions from Horsham BC
Topics discussed included:
· Confirmation of Three Series dates.
· Availability of coaching grants.
· Sussex's position on hybrid shuttles.
· Introduction of the new 3x15 scoring system.
The committee confirmed coaching grants remain available and that hybrid shuttles continue to be monitored, although their current cost remains prohibitive. The 3x15 scoring system is expected to become more widely adopted within Badminton England competitions over the coming seasons. 
Junior Eligibility Policy
The committee confirmed there would be no review of the existing policy linking junior county availability to senior selection considerations, as maintaining a strong junior pathway remains a priority. The same restriction does not apply to Masters players. 
Communications Project
Malcolm Jellows provided an update on a communications project aimed at improving publicity and awareness of Sussex badminton activities through social media and coordinated communications. Initial work focuses on creating a comprehensive events calendar, with a target launch in September. 
Club Funding
Members were reminded that Sussex funds are available to support development initiatives across clubs within the county and that improved communications will help ensure clubs are aware of funding opportunities. 

Meeting Closed
Minutes prepared by:
Sara Foster
Secretary, Sussex County Badminton Association
Email: SCBA_Secretary@mail.com

